
ENFIELD HOCKEY ASSOCIATION BOARD OF DIRECTORS 

 

January 4, 2012 Board Meeting Minutes (as recorded by Larry Juhasz) 

 

A meeting of the Enfield Hockey Association Board of Directors was held on January 4, 2012, at the Pearl Street 

Library in Enfield, CT.  Larry Juhasz, President, called the meeting to order at 7:10pm.  

 

Attendance 

Present: Larry Juhasz, Valerie Breda, Janine Liddell, Rob Vose, Bill Kaliff, Jim Gilbert, Andy Votta, Ed Poremba, 

Fred Provencher 

Absent:   Kerri Albano, Rita Vose, Cindi Gilbert, John McGlynn, Pat Hughes, Mike Silva, Bob Fiedler  

Guests: Bill Ellis, Andrew Davies, Mark Fleming 

 

Agenda Review and Approval – Completed. No items added or removed from meeting agenda. 

 

Acceptance of previous Board Meeting minutes  

September 7, 2011 – Ed Poremba motioned to accept the minutes as written, Bill Kaliff seconded the motion, no 

additional discussion. Vote taken: 8 in favor, 0 against, 1 abstention. Board minutes approved as written and will 

be posted on the EHA web site. 

 

October 5, 2011 – Ed Poremba motioned to accept the minutes as written, Andy Votta seconded the motion, no 

additional discussion. Vote taken: 6 in favor, 0 against, 3 abstentions. Board minutes approved as written and 

will be posted on the EHA web site. 

 

November 9, 2011 – Ed Poremba motioned to accept the minutes as written, Bill Kaliff seconded the motion, no 

additional discussion. Vote taken: 7 in favor, 0 against, 2 abstentions. Board minutes approved as written and 

will be posted on the EHA web site. 

 

December 7, 2011 – Larry Juhasz noted one change needed to be made to the minutes as written…next board 

meeting was noted as December 4, 2012. Minutes need to be changed to January 4, 2012.  Larry Juhasz 

motioned to accept the minutes as written with the one correction, Ed Poremba seconded the motion, no 

additional discussion. Vote taken: 6 in favor, 0 against, 2 abstentions. Board minutes approved as written with 

the one correction.  Minutes will be updated and will be posted on the EHA web site. 

 

Financial Review 

Larry Juhasz reviewed December and FY YTD financial results with the board.  Full Season Forecast was also 

reviewed.  Highlights: For December, EHA was below target in collecting fees, and YTD, EHA has fallen behind 

target on collecting fees, even though some players have paid ahead.  For December, EHA spent less than target 

due to the timing of the transfer of the booster club fees from the general operating account to the booster club 

account. However, YTD, EHA’s expenses remain more than planned due to the timing of the deposit for ice at 

ETR.  FY forecasts continue to be monitored… many of the individual line items have changed slightly, however, 

both income and expenses are still expected to come in as planned for the full year.  There was a brief discussion 

that we are behind schedule with “Sponsorships” and “Fundraising” income.  We will look to launch a 

sponsorship program in January or February; however, there is no plan in place for additional fundraisers to 



cover EHA general operating expenses (all fundraisers currently underway and planned for the future by the 

Booster Club are directed towards the team funds to cover their own tournaments and events, not EHA general 

operating expenses).  Also, there was a brief discussion around collecting the overdue fees…it will be important 

to continue to monitor the collections closely to ensure that the rate picks up after the holidays.  Ed Poremba 

requested that the bank account balance be added to the financial report.  Larry Juhasz indicated this would be 

done with the next report. 

 

Board Member Reports 

Specific Board Members Reports were kept to a minimum to ensure time to address “New Business”. 

• CHC/GSL Representative – Bill Kaliff – Completion of coach’s training modules has been extended to 

1/31/12.  Also, mentioned that CHC State Tournament awards have been made…to discuss in greater 

detail later in the meeting.  Finally, another “Fall Tryout Proposal” is being discussed.  CHC hopes to 

address in the next few meetings. 

 

Old Business 

• As mentioned during Bill Kaliff’s report, the completion date to complete the module portion of the 

coach’s training has been extended to January 31, 2012.  Janine Liddell ran a CEP Report last week and it 

showed ~60% of our coaches have completed their required training.  Coaches with outstanding 

modules need to get them completed by the end of the month. 

 

New Business 

• CHC State Tournament Update – EHA has been awarded a Mite Division 8-team/15-game tournament to 

be played from February 16
th

-19
th

.  EHA has also been awarded a Squirt Division 5-team/11-game 

tournament to be played from February 23
rd

-26
th

.  The impact to our practice and game ice will be 

assessed during a meeting between Larry Juhasz and Carol Lessard on Thursday, January 5
th

 and 

communicated as soon as the required changes have been identified. 

• EHA Sponsorship Program – Larry Juhasz presented a draft of a revised EHA Sponsorship Program (see 

attachment).  Some brief discussion occurred, however, Larry asked the members to review the 

proposal and share input with him over the next few weeks.  Larry would like to finalize the program at 

the February 1, 2012, board meeting, for kick-off shortly thereafter. 

• Member Survey – Larry Juhasz presented a draft of a Member Survey (see attachment) to be conducted 

during the month of January.  It was discussed that the survey would be conducted online, through the 

EHA web site, and that all entries would be anonymous.  The survey would run through the end of 

January, so the results could be presented and discussed during the February 1, 2012, board meeting.  

Discussion on the content and structure of the survey occurred.  A general consensus was reached on 

this topic, however, Larry did ask for the members to review the survey over the next few days and 

provide any additional input to him.  He would like to distribute the survey by the end of the weekend or 

early next week. 

• 2012-2013 Season Preparation - Larry Juhasz reminded everyone that at the last board meeting, he 

asked the board to start considering changes/improvements for next season.  A couple of items were 

raised including increasing communication to families, determining/announcing earlier what teams EHA 

expects to field for the season, and understanding how we are evaluating the skill level of players who 

are trying out for positions on EHA teams.  EHA’s philosophy/strategy on who “makes” a travel team 



was also raised and discussed.  Further discussion around these topics, and others, will occur during 

upcoming board meetings. 

• Next Board Meeting –February 1, 2012 – This topic was not discussed by the board, however, this date is 

the first Wednesday of the new month, which conforms to the schedule for meetings for this season.  

The meeting date and location have been posted on the EHA web site. 

 

Items from the Floor 

A question was raised from the floor about the liability of a player to pay his/her ice fees if he/she has been 

injured and unable to play for EHA for an extended period of time (1 month or more).  When the topic was 

raised, a number of board members had already left the meeting, so the topic was not addressed in depth.  It 

was stated, though, that the commitment letter signed by the player (and parents or guardians) at the beginning 

of the season does state that the player is liable for payment of all fees.  This topic will be added to the February 

1, 2012, agenda to be addressed by the full board. 

 

The meeting ended at 8:55pm. 

 

 


